BUSINESS AS USUAL
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SUSTAINABILITY OF SYSTEMS
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URBAN DEMAND
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China's per capita Pork consumption
(1975 — 2013) average, rural, and urban

125 million more pigs needed by 2025



PEAK PRODUCTION :
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SOY. IT'S REALLY A WATER VESSEL

23.3 MILLION OLYMPIC SWIMMING POOLS

1.7 TRILLION SHOWERS (5 MIN AVG / 35L)

134 BILLION (80L) BATHS

SR o

A SHOWER FOR EVERY AMERICAN. EVERY DAY. FOR 13.7 YEARS



Sustainability = Delivering an economy to
7/ billton urban'consumers



STRATEGIC TANGIBILITY

“Regarding the better
future for children, if you
sit in London, you
probably don’t think
children’s education issue
is that important, because
that has been taken care
of for many years. In China
the position of kids is
different because one
family only has one kid, so
kids have a high position
in the society. The
education issue around
kid’s education is still not
taken care of by the
society.”

“When {global} talks
about water, it’s very
much about the absolute
volume, the extract
during usage.

The water problem we’re
talking about in China is
very much about
pollution: the quality of
water.

It’s a different dimension
that Global and China are
talking about”.

“On the other hand,
employees don’t feel
that their company is
taking care of them, so
they lose the
commitment for the
engagement.

Employees support me
because they
understand we are
doing something good,
[they] identify
themselves with the
culture.”



Only roles that were previously
accepted for companies to

contribute to society:

e Obey the laws

 Employee people

 Make Money

e Pay Taxes

* Donate a little money... when you
have the chance



EXCESSIVE WASTE




PLASTIC ASIA

UNITED STATES & EUROPE
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INTERFAGE BEACH CLEANUP

500+ volunteers Engaged
50,000 Pieces of Debris Collected

SOOOKg of Waste Removed




BEYOND CSR
“AS USUAL’

Changing Business Model

= Paying full price of operations

= Moving to service based businesses

= |mproving labor conditions and standards
= Addressing issues of governance

Changing Product Portfolios
Focus on quality and safety vs. price
Moving away from environmentally
damaging processes

Working to improve industry standards

Developing Communities

= [nternally and Externally

= (Creating core values that align with values
of stakeholders

» Creating O-2-O engagements



“WEGOMPLY"



http://www.youtube.com/watch?v=NskixbVn0BE
http://www.youtube.com/watch?v=NskixbVn0BE
https://www.youtube.com/watch?v=zFQdcDqv5jg
https://www.youtube.com/watch?v=zFQdcDqv5jg

Front 1:
Front 2:
Front 3:
Front 4:
Front 5:
Front 6:
Front 7:

Eliminate Waste:
Benign Emissions:
Renewable Energy:
Close The Loop:
Efficient Transportation:
Sensitize Stakeholders:
Redesign Commerce:
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‘Wiater Use per Unit of Product (gaflons per sguars yard)

GHG Emissions per Unit of Prodwct
{pounds of C02e per squarn yard)
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‘Waste to Landfill from Carpet Factories (peunds in milians)
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Recycled/Biobased Materials Goal: Use 100% Recycled or Biobased Raw Materials
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Recycled & Biobased Materials as a % of Total Raw Materials
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Carpet into Carpet Evolve Fotosfera

Fotosfera

Paneering
bio-tasnd nylon
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https://www.youtube.com/watch?v=zFQdcDqv5jg
https://www.youtube.com/watch?v=zFQdcDqv5jg
https://www.youtube.com/watch?v=bklxbF9bIWs
https://www.youtube.com/watch?v=bklxbF9bIWs
https://www.youtube.com/watch?v=MNJOnt6FEag
https://www.youtube.com/watch?v=MNJOnt6FEag
http://www.youtube.com/watch?v=hU5SIx1wSYI
http://www.youtube.com/watch?v=hU5SIx1wSYI
http://www.youtube.com/watch?v=QTEJBJht5xE
http://www.youtube.com/watch?v=QTEJBJht5xE
http://www.youtube.com/watch?v=RnM9lE1G95E
http://www.youtube.com/watch?v=RnM9lE1G95E

QUESTIONS TO TAKEHOME
o O O O O O

Design Materials Production Retail Waste

 What is the challenge that you feel would create the greatest
challenge to your firm, or value chain, in the next 5 years? 20
years?

 What will be the catalyst for change, and what would be the
resulting impact on your economy, community, or business?

* What should you do tomorrow to move your firm (or yourself)
strategically into a leadership position on that challenge?
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